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Caribbean Green Technology Center
Sustainable Materials Management Webinar Series 

Creative Problem Solving Session

May 26, 2021
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• Leslyn Tonge, PhD Candidate, Creative Leadership for 
Innovation and Change; Master’s Certificate in Creativity and 
Change Leadership; FourSight Certified in Mindset and Toolset

• Camille McKayle, PhD [Mathematics], Master’s Certificate in 
Creativity and Change Leadership; FourSight Certified in 
Mindset and Toolset

• Deborah Finley-Jackson, PhD Candidate, Creative Leadership 
for Innovation and Change; Master’s Certificate in Creativity and 
Change Leadership; FourSight Certified in Mindset and Toolset

The Creativity Lab Team
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2 (Where we are now)

What is our current reality 
in terms of solid waste 
management?

3

What’s the first step in 
reaching the Desired 
Future?

4

What will be next?

5

…and then?

6

…and then?

1 (Desired Future)

What is your vision for a 
future where solid 
materials are handled 
perfectly?



2     Where we are now

Desired Future State
1

Organize a 
beach clean 
up

Put more trash 
cans on the 
beach

Have PSA’s on tv to 
inform people about 
beach trash

Request hearings at 
Legislature to enact beach 
clean up mandates
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PHRASE CHALLENGES AS QUESTIONS

Use question starters to invite new thinking! 

• How to … H2

• How might … HM

• In what ways might … IWWM

• What might be all the … WMBAT
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Phrase challenges as questions

From… 

• It’s too expensive!

• My boss will say no!

• Sales have slumped!

To… 

• How might we fund it?

• How to get buy-in 
from my boss?

• What might be all the
ways to boost sales?
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Square: What’s squared away? 
What do you really understand?

https://padlet.com/empress_v/fuuugrqu75w8fnnc

Triangle: Which three 
takeaways could you use in 
your personal or work life?

•Circle: What’s still going 
around in your head? What do 
you still not understand?
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